
 

 

Highwood Primary School 
Mead Way, Bushey, Watford, Hertfordshire, WD23 2AW 

Tel: 01923 256210 E-mail: admin@highwood.herts.sch.uk  

Promoting Resilience, Achieving Potential 

Headteacher Mrs B Rai 

 

SEN Information Report (‘School Offer’) 

You may wish to read this report alongside our Inclusion and Accessibility Policies which can be 

found on our website - https://highwood.herts.sch.uk/ 

1. How does the school know if children/young people need extra help and what 

should I do if I think my child may have special educational needs? 
 

 

Definition of SEND – Special Educational Need or Disability 

 

A child or young person has a ‘special educational need’ if they have a learning difficulty or disability 

which calls for special educational provision to be made for them.  

A child of compulsory school age or a young person has a learning difficulty or disability if they: 

a) have a significantly greater difficulty in learning than the majority of others of the same age; or 

b) have a disability which prevents or hinders them from making use of educational facilities of a kind 

generally provided for others of the same age in mainstream schools or mainstream post-16 institutions. 
 

Staff at Highwood receive regular updates and training regarding the ‘four broad areas of need’, to 

begin to recognise traits of these needs within the classroom. 

Cognition and Learning 

Communication and Interaction 

Social Emotional and Mental Heath 

Physical and Sensory 

 

To support staff in identifying SEND as early as possible: 

 
- Mrs Uezzell our ‘out of class SENDCo’, can be contacted by staff and parents when there is a concern 

regarding potential SEND. 

- All teachers are expected to monitor and assess their pupils daily within their classroom. If a child is not making 

progress or achieving their full potential, staff are encouraged to reach out to the school SENDCo or Wellbeing 

team for advice.  

- Our SENDCo will observe pupils on request, within their classrooms, to make further assessments of specific 

pupils. The SENDCo will feedback advice and strategies for teachers to implement within the classroom, or 

reach out to external agencies for further advice.  

- The Inclusion Team and Wellbeing Team meet weekly to address referrals and discuss pupils we have concerns 

about. During these meetings, potential solutions are suggested for teachers to implement or further 

Interventions are allocated.  

 
If you feel that your child has special educational needs, you should first speak with their class teacher, who will then 

discuss your concerns with the Special Educational Needs and Disability Coordinator (SENDCo). Meetings will then 

be organised with parents, where appropriate, to discuss concerns further with the SENDCo and class teacher 

collaboratively.  
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2. How will school staff support my child? 

 

‘High quality teaching, differentiated for individual pupils, is the first step in responding 

to pupils who have or may have SEND. Additional intervention and support cannot 

compensate for a lack of good quality teaching’. 

 

(SEND CoP 0-25 2014) 

 

Highwood is an inclusive school. We aim to support all children within their classroom.  

We aim to: 

• Identify individual learning needs early through regular observations and assessment of each 

pupil.  

• Maintain positive relationships between parents and staff with clear communication to support 

early identification of their child’s needs; raising awareness sensitively regarding SEND 

concerns. 

• Provide all pupils with equal opportunities within the curriculum and life of the school. 

• Work collaboratively with external agencies to receive advice and support for our pupils. 

• Allocate staffing and other resources in ways that reflect differing individual needs. 

• Set appropriate outcomes and achievable targets based on individual needs. 

• Encourage pupil voice in the planning and evaluation of their learning. 

• To maximise the learning potential of all pupils and raise educational attainment for all, 

including those children identified as being gifted and talented. 

• To promote the personal, social, moral and cultural development of all children. 

• To develop pupils’ resilience when faced with challenges in education and interactions, 

working together to achieve personal goals. 

 

Class Teachers are responsible for the progress and development of all the pupils in their 

class, including those with SEND. 

 

Quality first teaching is a key priority at Highwood to support SEND within the mainstream 

classroom. 

 

Reasonable adjustments will be made to classroom practice when children present 

with a Special Educational Need or Disability e.g. individual visual timetables, 

frequent movement breaks, specialist equipment and resources etc 

 

All Early years, Key Stage 1 and Year 3 cohorts have a teaching assistant per class, 

throughout the day to support with classroom management and learning, and delivery of 

Phonics sessions and interventions. 

 

All other Key Stage 2 classes have a year group teaching assistant during morning sessions, 

as a minimum.  

 

 



 

  

 

 

SEND learning support assistants are allocated carefully to provide targeted support for 

those pupils who have been identified as having SEND needs that require more than 

Universal SEND support. 

  

Support, advice and training for teachers, teaching assistants and learning support 

assistants are provided in response to needs identified across our school. This support may 

be provided through our SENDCo, external professionals, in person training or online training, 

during CPD staff and phase meetings. 

 

When a pupil has an identified need, above Universal level, a ‘Personal Support Plan’ 

(PSP) will be drafted with targets, in collaboration with parents, class teacher(s) and 

pupil. Additional targeted interventions may be put in place and delivered by a 

teacher, teaching assistant, SEND learning support assistant or an external professional. 

This may be through one to one work, small group work or the provision of a specialist 

resource. 

 

The SENDCo oversees, coordinates, refers, monitors, evaluates and shares best 

practice in provision to support our pupils with SEND across the entire setting, 

currently this includes 17.58% of our school population. 

 

3. How will I know how my child is doing? 

 
The school operates with an ‘open door policy’. We encourage parents to communicate daily 

with their class teachers where appropriate or as outlined below. 

 

Ways to communicate and gain updates regarding my child: 

 

o Parent consultations occur twice annually. This is an opportunity to make an appointment 

with your child’s class teacher(s) and discuss their attainment, progress, SEND and attitude 

to learning.  

 

o SENDCo consultation slots are available on Parent Consultation Evening, on request via 

our Admin team.  

 

o Parents are invited to regular ‘book looks’ throughout the year. Families will be given the 

opportunity to join class teachers in their learning environment and browse through their 

child’s learning journals. These dates will be communicated to families in our Newsletters.  

 

o Each child receives an annual report, in the summer term, which celebrates their 

achievements. End of year assessment data is shared with parents and next steps are 

discussed. 
 

o Parents of children, identified as having SEND, are invited to review their child’s Personal 

Support Plans on a termly basis. Meetings involve review of current targets and setting new 

goal-based outcomes. Children are also encouraged to attend these meetings, 

collaborating with their class teachers/teaching assistants to complete a ‘one-page 

profile’ with their voice, views and goals. 
 



 

 
 
 

Continued… 

 

 

 

o Parents of children who are supported by external agencies, are invited to attend 

additional meetings with these professionals, to discuss their child’s needs and what 

strategies should be implemented to support their progress as recommended. This is often 

alongside the SENDCo and/ or class teachers. 

External professional examples: Specialist advisory teachers, family workers, therapists and 

health care teams etc. 

 

o Parents of pupils with an EHCP will attend an Annual Review alongside professionals 

involved in the support for their children. Children will be encouraged to complete a ‘This 

is Me’ document with support, to express their pupil voice.  

 

If you have any concerns about your child then you should speak to their class teacher in 

the first instance. You may also wish to speak to the school SENDCo (Mrs Uezzell) on 

request, via the school office team. 

 

 
 

4. How will the learning and development provision be matched 

to my child’s needs? 
 

 

We may offer the following range of provision to support pupils identified with SEND and 

facilitate/support their access to the curriculum with carefully matched provision such as; 

 

✓ First Quality Teaching within the classroom 

✓ Reasonable adjustments 

✓ Scaffolding of tasks 

✓ Concrete apparatus/equipment 

✓ Visual supports and prompts 

✓ Referrals to specialist agencies for support and advice, where required, e.g. Speech and 

language NHS, Occupational Therapy NHS, Colnbrook Outreach, Chessbrook ESC, EY 

advisory Team, SCLA (Speech, Communication, Language and Autism Team), Visual, 

Hearing and Physical and Neurological Impairment teams, School Nurse team, Herts 

Integrated Services for Learning and Acorn Centre (Tier 4/5 behaviour support) 

✓ Specialist equipment e.g. writing slopes, writing grips, reading rulers, overlays, recording 

devices, specialist chairs, fidget toys, wobble cushions, ear defenders, resistance bands, 

sensory socks, chew necklaces – etc 

✓ Sensory circuits – bespoke individual or group sessions – Alerting, organising and calming 

structures - these are also displayed and set up throughout our school building for pupils to 

access with support.  

✓ Small group interventions or 1:1 support where identified.  

✓ In class workstations 

✓ Busy boxes to support focus and engagement 

✓ Task trays



 

 

 
 
Strategies to support/develop Literacy skills: 
 
We provide a curriculum with an emphasis on developing literacy skills throughout all 

subjects. All classrooms are encouraged to promote Dyslexia friendly environments. In 

addition to this we provide: 

 
• Delivery of guided learning/small group interventions in every lesson, for those who 

need this support. These groups are led my class teachers and teaching assistants. 
• Timetabled additional phonics tutoring, reading or writing interventions 
• Daily ‘Read Write Inc’ sessions which are assessment informed and aimed at each 

groups’ progress within the programme (EYFS up to Year 3) 
• Additional 1:1 Read Write Inc sessions are delivered by trained Teaching assistants 

(Pinny Time), for pupils identified with progress concerns. 
• Additional reading time is allocated, for pupils that are ‘working towards age related 

expectations’ in Reading attainment, with Teachers, TAs, volunteers, parent helpers 
and Y5/6 Reading Ambassadors. 

• Pupils that are making less than expected progress with their reading skills (yr 2+) may 
be given access to our IDL online reading programme, with allocated time in school 
to access the programme. This can also be accessed at home with individuals log in 
details. 

• Access to our ‘Clicker’ programme, for pupils that are making less than expected 
progress with their writing skills (yr 1+). These pupils may be allocated time in school to 
access the resource. This can also be accessed at home with individual log in details. 

• Interventions for pupils with PSPs, to work on their individual goal-based outcomes 
identified in their plans. 

• Fresh Start programme Y5/6 – intervention to support Reading progress 
• IDL screeners that can be scheduled to identify traits of Dyslexia, on request 
• Access to our IDL programme for our pupils ‘Working towards age related 

expectations’ in Reading. Pupils can have access to this programme within school 
time and at home.  

 
 
 

Strategies to support/develop Numeracy skills: 
 

We provide access to: 
• Concrete apparatus in daily Maths sessions, in all year groups – eg: Base 10 

equipment/ Numicon/counting bears/number lines/bead strings/place value 
counters/ tens frames, cubes, counters and number cards etc 

• Scaffolded tasks 
• Visual resources 
• Small group interventions led by class teacher or TA 
• Daily Guided learning sessions led my teacher or TA 
• Identification of gaps in learning through termly HFL assessments (Y1+) 
• Interventions for pupils with PSPs, working on their individual goal-based outcomes 

identified within their plans. 
• IDL screeners may be scheduled to identify traits of Dyscalculia. 
• Access to IDL programme, for those ‘working towards age related expectation’ in 

Numeracy skills, in school and at home 
 
 
 
 



 

 

 
 

Strategies/programmes to support children with Speech and Language 

difficulties or social communication difficulties: 

 
• Timetabled 1:1 interventions with our Learning support assistants with speech and 

language training.  
• Timetabled Nuffield Early Language interventions delivered in EYFS (NELI) 
• Daily use of ‘Talk Partners’ across all subjects 

• Delivery of ‘speech and language’ programmes following advice and training from 

a Speech & Language Therapist e.g. SCERTS episodes of care and Making 

Communication Happen (MCH). These programmes invite parents to be involved in 

this collaborative approach. 

• Delivery of Targeted Language interventions NHS – group sessions – led by our 

trained Learning support assistant. 

• Social Skills group or 1:1 interventions 
• Circle of Friends – delivered by our trained Learning support assistants. 
• Visual aids to support Speech and Language barriers. e.g Communication boards, co-

active social stories, Reflection books. 
• All SEND LSAs and EY staff wear Communication Visual lanyards to support with our 

pupils with limited language and understanding skills 
• 1:1 ‘Bucket Time’ for pupils identified with needs. 
• Interventions promoted and modelled to staff by the SCLA team – Communication 

Circle and Sensory Stories.  
• Referrals to the NHS Speech and Language teams  
• Referrals to SCLA team (Speech Communication Language and Autism team) 

 

 

 

 

Access to strategies/programmes to support Occupational Therapy/ 

Physiotherapy needs:  

 

• Occupational Therapists and Physiotherapists visit and deliver training to staff which 

may then lead a planned programme of exercises/task for pupils with identified needs. 

• Referrals to the Visual, Hearing and Physical neurological Impairments advisory teams, 

where necessary. 
• Handwriting groups following our RWInc Handwriting policy and whole class teaching. 
• Access to resources recommended by Occupational Therapists and Physiotherapists 

for pupils e.g. exercise balls, therapy resistance bands, writing aids for stationary, 
wobble cushions for seats, specialist chairs. 

• Computer keyboard support to develop touch typing skills 
• Access to a laptop if the need has been identified.  
• Movement breaks 
• Sensory circuits timetabled for pupils – Sensory circuits throughout the school 
environment.  
• Adaptions to weekly PE sessions where needed. 
• Inclusion PE weekly session to support selected pupils with their development of gross 
motor skills.  

 

 

 

 

 



 

 

  

Strategies/programmes to support children with Social, Emotional and 

Mental Health (SEMH) challenges: 

 
• Highwood is a Herts Therapeutic Thinking trained school. All teachers are encouraged to use 

a therapeutic approach to support behaviours experienced within the classroom.  

• Reflection books are provided for every classroom to support restorative conversations with 

an adult. This is promoted as an educational consequence when our behaviour policy is not 

followed. These Reflection Books link directly to our Behaviour Policy.   

• Social Skills groups 

• Circle of Friends intervention allocations to those who require this.   

• Zones of Regulation used school wide, referred to daily and group/1:1 sessions, supporting 

emotional regulation, where needs are identified.  

• Emotional regulation support through use of poster visuals in every classroom. 

• Daily check ins with a member of staff. 

• Protective behaviours intervention, where needs are identified.  

• 1:1 or small group work with a member of the Inclusion team 

• Mentors/buddy systems 

• Mental Health champions – staff allocated internaliser pupils to check in with. 

• Termly ‘Safe Hands’ sessions, indicating members of staff they can speak to. 

• Weekly PSHE (Jigsaw) sessions 

• ‘Quiet Lunch’ – access for children who need some social support during lunch 

• Weekly Thrive sessions aimed towards whole class generated targets. Targets are based on 

whole class online profiling, assessed by class teacher termly. THRIVE targets are addressed 

daily between learning. 

• 1:1/paired/small group Thrive sessions, for pupils identified with needs, delivered by one of 

our 2 qualified THRIVE practitioners. 

• 1:1 ELSA (Emotional Literacy support) interventions for pupils with identified needs. 

• Daily mindfulness opportunities and taught regulation techniques. 

• EBSA (Emotionally based school avoidance support) – Intervention block – My Feelings and 

Me 

• EBSA referrals can be made through the DSPL9 team. Access to Tier 3 – solution circles and 

advice. Access to Tier 4 – Support for school, Play therapist for pupils and family worker support 

for home 

• Referrals to Chessbrook Tier 3 – 1:1 outreach/Specialist advice or Reflect and Relaunch 

offers.  

• Referrals to Tier 4/5 – Acorn Centre – for behaviour support and advice. 

• Bespoke timetables for those children identified for this need.  

• Bespoke arrival arrangements/soft starts for those children struggling on entry daily. 

• Co-regulation with an adult where appropriate and access to nurture classrooms. 

 

 

With the outlined additional support in place, pupils identified on the SEND register, with a PSP 

(Personal Support Plan) in place, are expected to make accelerated progress and close the 

achievement gap. 

When reviewing targets on each pupil’s PSP, pupils are encouraged to state where they think 

they have made progress to support their self-esteem and reflect on the progress they are 

making. 

 

Support is reviewed regularly, at least three times per year, at PSP meetings with the class 

teacher. Depending on the child’s needs and progress, a discussion with the SENDCo will 

determine whether support is continued. 

 

 



 

 

. 
 

 

5. What support will there be for my child’s overall wellbeing? 
 

 

At Highwood we believe that a child’s emotional well-being is fundamental to 

successful learning and overall development. We offer the following range of provision 

to support pupils with medical, social, emotional or behavioural difficulties: 

 
 

Social Skills programmes/support including strategies to enhance self-esteem: 
 

• Support from the school-based Welfare manager, Mental Health lead, Pastoral Lead and DSP – 

Miss Dodwell 

• Access to social skills programmes ran by experienced trained support staff within our 

Wellbeing Team – Madame Watson, Mrs Trundle, Mrs Uezzell, Miss Dodwell and Mrs Bryant e.g. 

ELSA, THRIVE, Lego therapy, Circle of Friends, My Feelings and Me sessions etc. 

• Weekly Thrive sessions aimed towards whole class generated targets. Targets are based on 

whole class online profiling, assessed by class teacher termly. 

• In class routines and reward systems e.g. Jigsaw PSHE curriculum, Stars in the Jar rewards, Class 

Dojos, Head teacher awards, Top table rewards, Stickers, Verbal praise  

• Extra-curricular (enrichment) activities, themed days, workshops and after school clubs 

• Weekly Forest school sessions accessed by all classes and the Inclusion Team - 2 x annually – 

half term block 

• School trips 
 

 

Strategies to support dysregulation and promote valued behaviours: 

 
• Highwood is a Herts Therapeutic Thinking trained school. All teachers are encouraged to use 

a therapeutic approach to support behaviours experienced within the classroom. We are 

aware that behaviour is a form of communication and an unmet need. 

• De-escalation scripts and strategies are used to support regulation 

• Whole school Behaviour Policy display in every classroom and around the school setting - the 

policy is visual (Wigits) and clearly organised to display and refer to throughout every aspect of 

the school day. Clear codes and consequences are included linked to our Golden Rules 

• Reflection books in every classroom – Restorative conversations held after an incident – linked 

to our Behaviour policy 

• Golden Rules to follow – promoted daily and referred to weekly in assemblies. 

• Class Dojo rewards 

• Small group or 1:1 support 

• Co-regulation support with an adult where required – with access to nurture spaces 

• Zones of Regulation interventions – supporting emotional regulation strategies 

• Referrals to Chessbrook ESC or Acorn Team – behaviour specialist support 

• Movement breaks to support regulation – including sensory circuits.   

• Brain breaks between learning 

• Behaviour charts – to monitor and promote valued behaviours at school 

• Individual Risk Plans – outlining needs of specific pupils, to predict and prevent dysregulation 

• Reduced timetables and Flexi-schooling – On discretion of Headteacher in collaboration with 

the SENDCo and Pastoral lead. 

• Parent meetings with class teachers, or a member of SLT 
 

 

 

 



 

 
 
 

 
 

 

Support/supervision at unstructured times of the day 
• Staff, teachers and TAs, on duty at break times, to monitor wellbeing and behaviour of 

pupils.  
• Play leaders 
• ‘Quiet lunch’ for those who find unstructured times of the day overwhelming. 
• Lunch time supervisors strategically allocated at various locations at lunch times.  
• Weekly MSA meetings to promote communication and awareness of SEND and 

behaviour needs across the school 
• Trained pupil Anti-bullying Ambassadors 

• OPAL – lunchtime provision 

• Bespoke routines for selected pupils identified with needs 

• Circulation of high-profile children’s information to monitor during these times by all 

staff. 

• Friendship club – Held in Chestnut 6 classroom ran by one of our LSAs.  
 

  

Strategies to reduce anxiety/promote emotional wellbeing (including 

communication with parents)  
• Jigsaw PSHE curriculum and weekly THRIVE sessions 
• School-based Welfare Manager and Mental Health lead 
• Transition workshops/activities – links with Chessbrook ESC, DSPL9, Watford FC teams 
• Transition Detective resource booklets to complete in July – for selected pupils 
• Drawing and Talking Therapy 
• ELSA interventions 
• THRIVE sessions 1:1, paired or small groups 
• Referrals to Wellbeing Team 
• Protective Behaviours interventions 
• School nurse referrals 
• Mental Health Champions 
• Safe Hands 
• EBSA support package 
• Bespoke arrangements for families with pupils struggling with EBSA behaviours e.g. soft 

starts and support on arrival 
• EBSA – MY feelings and Me intervention block 
• Lego therapy sessions 

  

Access to Medical Interventions 
• All MSAs carry first aid bags with them during lunchtime activities. 
• Each classroom has their own first aid kit, to support basic first aid (plasters, wipes and 

gloves) 
• Health Care Plans are in place for pupils with specific medical needs (auto-injector 

procedures, reaction procedures. diabetic protocol etc) 
• Close liaison with School Health/nurse team where appropriate 
• Each classroom has a medical list displayed on their inside cupboard door for easy 

reference for staff working there. 
• Auto-injector training is delivered annually. 
• Diabetic training delivered as needed for all staff involved with children diagnosed 

with diabetes. 
• Individual Risk Assessments for pupils with physical disabilities or conditions to reduce 

risks on site. 
• Onsite defibrillator  
• Designated Medical Room space 

 



 

 

There are many opportunities for learning to take place on site, outdoors and offsite to 

provide enriching educational opportunities for all. Some examples are: 

✓ School trips e.g. (museums, residential trips and theme parks) 

✓ Sporting events 

✓ Joint events with other local schools 

✓ Themed weeks/days 

✓ A range of workshops 

✓ Game On PE sessions, weekly, with Coach Joe 

✓ Visiting theatre groups and or Science themed groups e.g. Zoolab 

✓ Visits from sports people, religious leaders, musicians, artist and authors etc 
✓ Weekly Forest school sessions accessed by all classes and the Inclusion Team - 2 x 

annually – half term block 

✓ Outdoor learning opportunities across the curriculum e.g. science in our pond 

area, maths in our courtyards etc 

✓ ICT teaching with Mr Johnson, weekly. 

✓ MFL – Y3 – Y6 - French sessions, weekly, with Madame Watson 

✓ Music sessions e.g. ukelele lessons 

✓ Peripatetic music lessons – available at a cost through Life Music  

 

 

 

 

Mrs Rai (Headteacher) 

is our ‘Designated Safeguarding Lead’ for Child Protection and Safeguarding. 

 

Supporting Mrs Rai are ‘Designated Safeguarding People’, 

 

Miss Marriott (Assistant Head/Y2 teacher/KS1 leader) 

Miss Dodwell (Pastoral and Mental Health lead) 

Mrs Uezzell (SENDCO and CLA lead) 

Mrs Thompson (Assistant head/EY phase leader) 

 

 

All staff attend annual Child Protection refresher training and are given regular updates 

on our Safeguarding Policy. 

 

 

 

 

 

 

 

 

 



 

Provision in school: 

• Welfare Manager, Mental Health Lead and DSP – Miss Dodwell 
• SENDCo, CLA lead and DSP – Mrs Uezzell  
• Teaching Assistants 
• Learning Support Assistants 
• Inclusion Team 
• Lunch time supervisors 
• THRIVE trained staff with 2 specialist THRIVE practitioners 
• ELSA trained learning support assistants 
• Safeguarding team 
• Wellbeing team 
• Therapeutic Thinking trained school and 2 x Therapeutic Thinking Tutors 
• SALT NHS – targeted language interventions  
• EBSA – my feelings and me 

 
External services accessed by the school: 
• Integrated Services for Learning - eg Specialist advisory teams/teachers 
• EY advisory team, which include EY behaviour specialists 
• Speech and language therapists – NHS service 
• Educational Psychologists – for children with EHCPS and being assessed at EHCNA stage 
• Occupational Therapist – NHS service 
• Children and Adolescent Mental Health Service (CAHMS) 
• Colnbrook school outreach team – advisory teachers 
• Chessbrook – Education Support Centre – outreach support and interventions 
• Counselling 
• DSPL9 triage team and support 
• Acorn Centre behaviour support Tier 4/5 – inreach and outreach 
• SWHP – family worker 
• Virtual Schools– for LAC and PEP meetings 
• School nurse and Wellbeing team 
• EBSA support package 
• Allocated EHCCO – EHCP co-ordinator 
• Allocated LINK SALT therapist 
• VI, HI and PNI advisory team 
• SCLA advisory team 
• Children’s Services  
• Social services 
• Step 2 – ADHD team 
• ASD teams – supporting the NHS for assessments of our pupils 
• Paediatricians 
• 0-25 team 
 
 
 
 
 
 
 

 

 

 

6. What specialist services and expertise are available at or 

accessed by the school? 



 

 
 
 

7. What training have the staff, supporting children and 

young people with SEND, had or are having? 
 

All staff receive regular training through staff meetings and staff have access to a non-classed 

based SENDCo to support the pupil’s needs. Our SENDCo has qualified, passing the NASENCo 

award and updates staff with regular SEND CPD and advice. Our Inclusion Team have weekly 

meetings, which often include CPD sessions around the needs of the pupils they work with and the 

appropriate approaches to support their behaviours e.g. PACE and co-regulation 

Social, Emotional and Mental Health: Across the school we have introduced ‘Zones of Regulation’ 

which are referred to throughout the school day. Children are supported to help identify their 

feelings and be taught the skills to regulate their emotions. All classes have clearly displayed 

resources for the children to refer to and use to identify and independently control their emotions, 

including emotional regulation posters.  

During 2022/23, staff were given training on THRIVE, a therapeutic approaching to learning. We 

update staff regularly and teachers assess the children’s wellbeing through class and individual 

profiling. The targets generated from these assessments are used daily in a THRIVE approach to 

support our pupils. Weekly sessions are delivered also.  

Our school is Herts Therapeutic Thinking trained with 2 onsite Tutors, delivering yearly refresher 

training. Behaviour management and de-escalation strategies are taught to staff to support pupils’ 

regulation and behaviours.  

Behaviour: All staff received Therapeutic Thinking refresher training in Spring Term 2024 which is the 

Hertfordshire County Council’s preferred method for behaviour management. The Therapeutic 

Thinking approach is reinforced through our dual coded behaviour policy, which is shared with, 

referred to and used daily in all lessons and unstructured time. Assemblies remind and promote the 

expectations of behaviour, and we use promote Golden Rules to encourage positive choices. 

Positive behaviour is encouraged through use of Dojos and ‘Stars in the Jar’ in KS1 and KS2. Golden 

rules and our Behaviour Policy are displayed clearly and referred to in all areas around our school. 

Each class has a copy of a ‘Reflection book’ – A visual resource to support restorative conversations 

(as a consequence) or anti-social behaviour.  

Autism: All teaching and classroom staff have received Level 2 Autism training through the SCLA 

advisory team in Spring 2024 across 2 CPD staff meeting sessions. Teachers, with pupils who are on 

the SCLA advisory team caseload, also receive additional advice and targets to work on within the 

classroom, with resources shared by the tm.  

ADHD: All staff had access to online ADHD training in Autumn 2024, to promote an awareness of how 

to support our pupils with these traits within the mainstream classroom.  

Cognition and Learning: Staff have received advice to support children with learning needs from 

Colnbrook Outreach Service and the Acorn team. The support includes adapting resources as well 

as delivering specific interventions to identified children. Regular updates are discussed through staff 

meetings. 

Sensory training: Sensory Circuit training was delivered in the Autumn term 2024 – by Colnbrook staff 

to all classroom staff at Highwood. Sensory Circuits have been set up and implemented across the 

entire setting, with resources and suggestions provided by the team. 

 

Individual staff have been trained to deliver specific interventions such as THRIVE, Lego therapy, 

Communication Circle, Circle of Friends, Protective behaviours and Targeted Language 

interventions. 

 

Regular training offers are promoted and distributed to staff – offered through the DSPL9 

newsletters which include; HAT ASD training online from the SCLA team, ADDVance – Autism and 

challenging behaviours etc 

 

 



 

8. How will you help me to support my child’s learning? 
 

We offer: 

- ‘New to Year X’/Meet the Teacher sessions in September 

- Termly year group Newsletters sharing curriculum information and updates. 

- Termly SEND newsletters – signposting to parent courses and advice lines.  

- Parent information meetings e.g. RWInc introduction for Reception classes, maths, 

reading, phonics etc 

- Reading, phonics, maths and spelling workshops throughout the academic year. 

- Friends of Highwood Welcome Back picnic promotes building a strong network 

amongst our community of families. 

- Home visits from the EY team, in September, give parents an opportunity to talk 

with staff and to begin working together even before their child’s first day in the 

Nursery or Reception class. 

- Children who join mid-year are invited to a ‘New to’ meeting to have a tour of 

the school and share information between home and school. 

- We encourage parents to attend two parent consultations yearly to discuss their 

child’s progress and attainment. Teachers also provide parents with suggestions 

for how you can help your child at home. 

- Parents, of children with a PSP in place, are invited to meet termly to review and 

generate new targets with the class teacher. 

- Home Learning Grids, bespoke for each year group, are designed and provided 

half termly. They give families a wonderful range of suggestions to learn/complete 

weekly with your child, linked to what your children are studying in class. 

- Access and guidance to programmes such as Clicker, IDL, Spelling Shed and 

TTRS, to use at home.  

- Parents, who have children on caseload with advisory teams, are invited along to 

professional meetings, to hear how to support their child at home.  

 

 

We are part of DSPL Area 9, which has an excellent triage system to help and guide 

parents in accessing the specialist support needed for their children. 

 

https://www.dspl9.uk/ 

 

Hertfordshire SENDIASS provides information advice and support which is accurate and 

confidential in ways that are accessible for parents. 

  

How can you get in touch with SENDIASS? 

 

Contact us 

You can email us at: info@hertssendiass.org.uk 

or you can call us on: 01992 555847 
Monday to Thursday 9.30am – 3pm 

Friday 9.30am – 2.00pm 

 

Class teachers will meet with you to discuss your child’s SEND personal support plan 

(PSP) and identify areas in which you can help your child. 
 

If you would like further support, please contact the SENDCo, Mrs Uezzell. 

 

admin@highwood.herts.sch.uk – FAO - SENDCO 
 
 

https://www.dspl9.uk/
mailto:info@hertssendiass.org.uk
mailto:admin@highwood.herts.sch.uk


 

9. How will I be involved in discussions about and planning 

for my child’s education? 

 
If it is agreed that your child has SEND then a Personal Support Plan will be created in 

conjunction with yourselves, your child, class teacher and SENDCo. Parent and child 

voice is outlined within the pupil’s plan. With your consent, your child will also be 

placed on the SEND register. 

 

This PSP and their needs will be reviewed at least three times a year. Parents are 

welcome to contact their class teacher or SENDCo, to make an appointment to 

discuss their child’s needs at any point. 

 

Your parent voice is always welcomed and valued, to outline the child’s needs at 

home and at school. Please always be open in communication with the admin team 

and class teacher regarding your child’s wellbeing, voice from home and challenges 

faced in school. If this is not shared, we will not be aware and therefore be unable to 

support your child fully.  

 

If your child has an EHCP, or you are applying for an EHCP through the EHCNA 

process, there are lots of opportunities for parents to reflect their views within the 

initial application and during Annual Reviews.   

 
 

10. How will my child be included in activities outside the classroom 

including school trips? 

 
Highwood is an inclusive school. We aim to provide all pupils with equal opportunities to 

the curriculum and life of the school. Steps are taken to ensure that all children are 

included in relevant trips/activities beyond the classroom unless doing so would 

endanger either themselves or others. For each activity/trip, we consider any potential 

barriers to children taking part and make effective arrangements for any trip to be fully 

inclusive e.g. an extra adult/parent in attendance to support a child 1:1 and visiting 

ahead to check accessibility. 

 

Risk assessments (general, specific and individual) are carried out prior to school 

visits/trips. Where necessary, individual pupil risk assessments are also generated by the 

pupil’s class teacher and or SENDco. 

 

Staff and parents work closely together to ensure that children with SEND can fully 

access wider curriculum opportunities both in and out of school. Additional support 

from the Inclusion Team can be given to children who may require this outside the 

classroom and school environment. 

 

Some children may require the use of mobility equipment to enable them to actively 

take part, which would be outlined on their Health Care Plan or Individual risk 

assessment. 

 

 
 

 
 



 

11. How accessible is the school environment? 
 

 

Highwood’s Accessibility Plan can be accessed via our School Website: 
 

https://highwood.herts.sch.uk/statutory-information/ 

 

The building is fully wheelchair accessible with a lift to access the EYFS and KS1 

corridor. There are toilets which are large enough to accommodate wheelchairs 

throughout our school. 
 

For non-English speaking families we strive to support communication by offering 

a translator where possible. 

 

On site, we have disabled bays for parking for families with blue badges. 

 

The Physical Neurological Impairment Team can be referred to, to gain advice 

to adapt environments for specific pupils’ needs. 

 

See the Accessibility Plan for a more detailed outline regarding how else we 

ensure Highwood is an accessible environment for our pupils. 
 

 
 

12. Who can I contact for further information? 
 

 

 

Key information can be found on the school website. 

 

www.highwood.herts.sch.uk 
 

All contact should be made to specific members of staff through our office. 

 

admin@highwood.herts.sch.uk 

 

Subject: FAO of [Insert Class teacher’s name] 

 

Subject: FAO Mrs Rai (Head teacher) 

 

Subject: FAO Assistant Headteacher / Phase leader 
(Miss Marriot, DSP/KS1 lead, Mrs Thompson, DSP/EY lead, Mrs Gerrald, UKS2 lead, Miss May LKS2 

lead) 

 

Subject: FAO Miss Dodwell (Welfare Manager/DSP/Mental Health Lead) 

 

Subject: FAO Mrs Uezzell (SENDCo/CLA/DSP) 

 
All staff can be contacted through the main office to make an appointment on:  

01923 256210 
 

https://highwood.herts.sch.uk/statutory-information/
http://www.highwood.herts.sch.uk/
mailto:admin@highwood.herts.sch.uk


 

 

 
 

13. How will the school prepare and support my child to join the 

school, transfer to a new school or the next stage of education 

and life? 
 

EYFS – initial entry 

During the Summer term or start of the Autumn term, all pupils who will be new to EYFS will 

receive a home visit from the EYFS team to support the transition into school for September. 

Staff working with your child will join you in your home to get to know you and your child, 

giving you an opportunity to share information regarding their needs.  

We aim to visit children presenting with SEND, at their previous setting in the Summer term, to 

receive additional handover information from their teachers/carers. 

 

Mid Year transfers from other schools/areas 

Families who are new to the area or school community are offered a ‘New to tour’, once an 

application has been accepted. This tour is often led by our Pastoral/Welfare lead and DSP – 

Miss Dodwell. This gives parents an opportunity to outline their reasons for joining Highwood 

and their child’s needs. It also gives us the opportunity to ask questions and get to know your 

family to prepare for your child’s transfer. Your child will often meet their new class and 

teacher on this tour. If your child has known SEND, the SENDCo can also be invited to attend 

to meet your family. 

 

Secondary Transfer 

On Hertfordshire transition day (usually the second Thursday in July) Year 6 children will spend 

the day at their allocated secondary schools. Those transferring to a different authority/area will 

complete transition relevant to their new setting.  

During the summer term, Year 6 pupils are visited at school by representatives from their 

allocated secondary schools. Year 6 teachers are therefore able to handover key information 

to support the children’s transition, including those with PSPs and SEND. 

Where appropriate, the school can make referrals to Chessbrook ESC, for specific pupils. 

The Chessbrook team offer specialist additional transition support for pupils in year 6 who 

may require this. These pupils are carefully selected by the year 6 class teachers in 

collaboration with the Inclusion Team. 

Parents of Year 6 pupils with EHCPs can arrange additional transition meetings, with both 

Mrs Uezzell (SENDCO) and their new secondary school SENDCO, for additional handover 

information regarding their needs.  

Towards the end of summer term, the DSPL9 team often offer 1:1 appointments with a DSPL9 

Specialist Transition Outreach Worker, who can support parents who have transition concerns. 

 

Internal year group/phase transitions 

On the same day as Herts Transition Day (outlined above), children within Highwood will spend 

the morning with their new teacher and class mix. We call this ‘Meet the Teacher’ day. They will 

spend this session in their new classroom environment to become familiar with the changes. 

Children joining from outside of Highwood, will also be invited to attend the morning. 

Selected pupils, will be given ‘Transition Detective’ roles and booklets. These pupils will be 

carefully selected by class teachers and the Wellbeing team. This role gives the pupils an 

opportunity to explore and take photographs of their new classrooms and ask new teachers 

any questions they may have. They have specific challenges and items to locate within their 

new classrooms which can then be fed back to the rest of the class. These booklets remain with 

these pupils over the six week break, to support their transition when returning in September. 

 

 
 



 

 

14. How are the school’s resources allocated and matched to children’s 

special educational needs? 
 

SEND identification, monitoring and provision stages: 

 

Step 1: Monitoring, observations and assessments – Universal Provision  

Teachers monitor all pupils within their classroom daily, through assessment, marking, interactions 

and observations.  

If a pupil is observed or assessed as falling behind ‘Age Related expectations’, this is outlined 

within their Class Provision Maps. This includes age related expectations for behaviours and 

social skills, not just attainment. 

All children who are assessed as ‘working towards age related expectations’ are provided with 

quality first teaching, regular opportunities for guided learning and where appropriate some 

targeted provision such as an intervention. The pupils ‘working towards age related 

expectations’, have been identified as falling slightly behind age related expectations and with 

additional support should catch up.  Universal provision will be provided to these children and 

discussed within regular pupil progress meetings with staff. 
 

Step 2: Potential SEND concerns and Monitoring – Universal + Provision  

If your child is still not making progress, we will begin to explore potential Special Education 

Needs. 

Before a pupil is identified as having SEND, further exploration is necessary. Class teachers are 

encouraged to make a referral to the Wellbeing or Inclusion Team to discuss potential next 

steps to implement within the classroom, to support the pupil. 

Meanwhile, class teachers will meet with parents to discuss initial concerns about a pupil’s 

progress or behaviours. During this discussion we will explore how your child presents at home 

and discuss their presentation in school. Together they will collaborate and agree actions. 

Actions may include (but are not limited to): the SENDCo observing your child in class; 

completion of Cognition and Learning screeners; completion of checklists of traits observed; 

additional implementation of reasonable adjustments; resources provided for the pupil; referrals 

to the GP and further meetings with parents for review. Please note: SENDCos do not diagnose.  

After these actions have been completed and reviewed with parents, they will make a joint 

decision to either continue to monitor the pupil, or collaboratively write a Personal Support Plan 

with the class teacher.  

If the decision is made to monitor the pupil – they will be placed on our ‘Monitoring List’ and 

their needs frequently reviewed.  

 

Step 3: Personal Support Plan – Targeted Provision  

When a pupil requires a Personal Support Plan – this plan will be written in collaboration with 

parents, class teacher(s) and the pupil.  The PSP will outline targets and provision to support 

your child’s progress. Your child will also complete a ‘One Page Profile’ to outline their views 

and voice. 

Pupils will continue to receive quality first teaching as standard, including regular opportunities 

for guided learning and additional targeted plus small groups or 1:1 interventions for their area 

of need. The PSP will indicate how else the pupil will be supported, by who and the frequency 

of when the provision is being delivered. 

Pupils with a PSP will be added to our SEND register with parent consent. 

 

 

Continued… 

 

 
 



 

Step 4: Personal Support Plan and (LHNF) – Targeted + Provision  

 

Some pupils may need additional support and it may be that Local High Needs Funding (LHNF) 

is applied for by the SENDco to continue to support the child. LHNF is a short term, small amount 

of money, granted in termly amounts (up to 3 terms), which can be spent at the school’s 

discretion to support the child’s current (possibly short term) needs. 

If needs pupil’s needs are still not able to met by following all of the above provisions, the 

process to begin an EHCNA (Educational Health Care Needs Assessment) can be discussed 

with families. 

 

Applying for an EHCP can be carried out in collaboration with the SENDCO on request. 

Evidence will be gathered from home and school to support this process. Documents, reports, 

letters and evidence of External profession support will need to be gained to aim for a 

successful application. This application process does not guarantee that your child will be 

assessed by our local authority or gain an EHCP. You will have a right to appeal if the 

application is rejected for assessment.  

  
Step 5 - Education Health Care Plans (EHCPs) – Targeted+/ Specialist(+) Provision  
 
Most pupils with an EHCP will continue to receive quality first teaching as standard within their 
classroom, including regular opportunities for guided learning, reasonable adjustments and 
additional targeted plus/specialist small groups or 1:1 interventions for their area of need 
(outlined in their EHCP). Where appropriate pupils will have additional support from external 
agencies. For example: An Educational Psychologist, Speech and Language teams, Behaviour 
support services.  
 
A small percentage of pupils at Highwood will have access to our nurture classrooms – Juniper 
and Sunflower Wing. These pupils will have identified Specialist (+) needs and this decision is at 
the discretion of the school, on advice of external professions and based on the needs of each 
individual pupil.  
  

An EHCP is a statutory document and reviewed annually. We call this an Annual Review – The class 

teacher, SENDCO, parents, pupil and external professionals will support with input for the Review.  

 

Funding and provision misconceptions 

 

EHCPs do not always come with funding or entitle your child to have 1:1 support. Pupils who 

have an EHCP will be banded using the Descriptors of Need guidance, which will provide the 

school setting with a varied amount of additional funding, to support their needs outlined in 

their plans. Bands range from Universal funding – Specialist Plus funding.  

 

Please Note - Universal and Universal Plus banding have no additional funding attached to 

them/ Any funding allocated to pupils will be spent at the discretion of the school to meet the 

outcomes within the pupil’s EHCP. A personal budget and transport allocation can be applied 

for if your child’s needs meet the criteria



 

 
 

15. How is the decision made about how much support my child will 

receive? 
 

 

It is our aim to identify children with Special Educational Needs or Disabilities as 

early on in their school life as possible. Prior to entry in Nursery or Reception, the 

teacher carries out a home visit. This is the first opportunity to discuss the child’s 

needs with parents/carers and if required, enables the school to plan for any 

additional provision to meet the child’s needs.  

 

Pupils who join the school during the academic year meet with our 

Welfare/Pastoral lead and DSP, who will carry out an initial meeting and tour to 

discuss your child’s needs. If you feel your child may have SEND, then the SENDCo 

will join this meeting. This will provide school with a detailed overview of a child’s 

needs and support identifying areas of priority for additional provision. 

 

Termly assessment data and on-going teacher assessment is used to closely monitor the 

progress of all children as they move through the school. No less than termly, the 

SENDCo analyses this data along with the class teacher and other senior leaders to 

identify any pupils who are currently working below age related expectations. 

 

Where a pupil is identified as having SEN, the Inclusion Team led by the SENDCo, in 

collaboration with the class teacher team, look at ways to remove barriers to learning 

and plan effective targeted interventions. 

 

We aim to develop independence for ALL our children. 

 

Decisions regarding how much support your child receives depends on what is outlined 

within their Personal Support Plan or EHCP. 

 

Allocation and deployment of the Inclusion Team staff is decided through discussions 

within the Senior Leadership Team and Wellbeing Team, based on the overall needs of 

the school. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

16. Who can I contact if I have a complaint about the SEN provision 

made for my child? 

 
Initially speak with your child’s class teacher and/or the SENDCo. Hopefully they will 

be able to address your concerns. However, see general complaints procedure 

steps below. 
 

Complaints procedure (taken directly from our school website) 

 
Raising a concern  

 

If you have a concern regarding your child, the following steps will help you to resolve it as quickly as possible.  

 

1. Speak to your child's class teacher. It is advisable to make an appointment with them, as they will be with 

the children in class at the start and end of the school day. Contact the school office team to do this. 

  

2. The class teacher will inform the Phase Leader about your concern.  

(and the SENDCo if these is a specific SEND concern) 

 

3. Once the meeting has taken place, if the matter is not resolved, it will be passed on to an Assistant 

Headteacher. They will meet with you to help resolve your concern. 

  
4. If you still feel that your concern has not been resolved, a meeting can be arranged via the school office 

team with the Headteacher at a mutually convenient time.  

 

5. If you still feel that your concern has not been resolved, then you may wish to refer to the Complaints Policy 

that is located on the school website on the Parents Tab under the policies section. 

 

17. How can I find information about the local authority’s Local 

Offer of services and provision for children and young people 

with special educational needs and disability? 
 

Hertfordshire County Council’s Local Offer can be accessed online at:  

 

https://www.hertfordshire.gov.uk/microsites/Local-Offer/The-Hertfordshire-Local-

Offer.aspx 

 
In addition to this, there is a very valuable, solution-focused triaged directory of 

support and services in our local area – DSPL9 - (Watford, Three Rivers, Bushey and 

Radlett) which can be accessed at:  

 

https://www.dspl9.uk/ 

 

 

There is also a ‘Facebook’ page  

 

www.facebook.com/DSPLarea9 

 
 

https://www.hertfordshire.gov.uk/microsites/Local-Offer/The-Hertfordshire-Local-Offer.aspx
https://www.hertfordshire.gov.uk/microsites/Local-Offer/The-Hertfordshire-Local-Offer.aspx
mailto:jancrook@dspl9.org.uk
mailto:jancrook@dspl9.org.uk
mailto:jancrook@dspl9.org.uk
mailto:jancrook@dspl9.org.uk
https://www.dspl9.uk/
mailto:jancrook@dspl9.org.uk
http://www.facebook.com/DSPLarea9

